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INTRODUCTION

The Little Sisters of the Poor is an international organization of religious women, founded in France in 1839
by St. Jeanne Jugan, and is now established in 30 countries worldwide. The Little Sisters take religious vows
in the service of God, with one of the most important being the Vow of Hospitality, through which they
dedicate their lives to the care of the elderly.

The organization has several homes, and this particular location is Sacred Heart Residence. Our employees
come from diverse backgrounds and cultures, and the organization is fully committed to equality, inclusion,
and respect in the workplace. At Sacred Heart Residence, we regularly review pay by role to ensure that men
and women are treated equally and receive equal pay for work of equal value.

What Is the Gender Pay Gap?

The Gender Pay Gap refers to the difference in average earnings between male and female employees across
all positions within Sacred Heart Residence. It is important to note that this is not the same as pay inequality,
which occurs when men and women are paid differently for performing the same job or work of equal value.
The Gender Pay Gap Information Act 2021 (and related regulations) sets out the statutory basis for Gender
Pay Gap reporting in Ireland. From 2025, all organisations in Ireland with more than 50 employees are
required to publish their Gender Pay Gap report. Our snapshot date for reporting is 23rd June 2025, and the
official report will be published in November 2025.

DATA ANALYSIS

To provide a clear understanding of pay distribution across the organisation, the Gender Pay Gap report
includes the following key measures:

e Mean Hourly Remuneration: reported for all employees, part-time employees, and temporary
contract employees

e Median Hourly Remuneration: reported for all employees, part-time employees, and temporary
contract employees

e Quartiles: Lower, Lower Middle, Upper Middle, and Upper

In accordance with legislation, reporting on bonus payments and benefits in kind is also required; however,
this was not applicable for Sacred Heart Residence during the reporting period.
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Data at a Glance

The selected snapshot date is 24th June 2024 to 23" June 2025, and the reporting period covers the 12
months immediately preceding and including this date.

The Little Sisters of the Poor — Sacred Heart Residence employs a total of 144 staff members, consisting of
114 females and 30 males.

When the information is broken down further: Full-time employees: 79 (58 female, 21 male), Part-time
employees: 53 (47 female, 6 male), Fixed-term employees: 12 (9 female, 3 male).

The gender breakdown of staff is reflected of the care sector.

Little Sisters of the Poor Sacred Heart Residence breakdown of Female and Male staff for the 2025
report

Employees
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Headline figures for Sacred Heart Residence Pay Gap Report 2025

Little Sisters Mean gender pay gap: Which is difference between the mean hourly
rate of pay of male and female relevant employees. The mean is the average pay rate 3.95 %
for men and the average pay rate for women.

Little Sister Median gender pay gap: Which is the difference between the median
hourly rate of pay of male and female relevant employees. The median is the pay rate
which splits the top 50%of men from the bottom 50% of men and the same for women.
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A detailed explanation of the Little Sisters 2025 statistics

At Little Sisters of the Poor Sacred Heart Residence, the mean gender pay gap for all employees is 3.95%
and the median gender pay gap is 3.30%. These figures show that, on average, women earn slightly less than
men. The fact that the mean and median pay gaps are close together suggests a balanced pay distribution
across the organisation. This means there are no large groups of higher-paid men inflating the average male
pay rate, and it indicates that pay levels are generally consistent across roles and grades for both men and
women.

Overall, these results show no significant structural differences in pay between genders.

MEAN MEDIAN
Hourly Gender Pay Gap for Part times employees 0.11% -0.91%
Hourly Gender Pay Gap for Temporary employees 0.15% -0.06%

Gender Pay Gap Analysis: Part-Time and Temporary Employees

Analysis of hourly remuneration by employment type shows that gender pay differences are minimal across
both part-time and temporary contract roles. Among part-time employees, the mean hourly gender pay gap is
0.11%, and the median gap is 0.15%, indicating that males earn marginally more than females on average.
For employees on temporary contracts, the mean hourly gender pay gap is -0.91%, and the median gap is -
0.06%, showing that females earn slightly more than males.

Overall, these figures demonstrate a negligible gender pay gap, suggesting that pay equity is broadly
maintained across these employment categories.
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Quartiles

The distribution of employees across quartiles is as follows:

Quartile Female (No. & %) Male (No. & %) Total
Lower Quartile 36
Lower Middle 36
Quartile
Upper Middle 36
Quartile
Upper Quartile 36
Total 144

Quartiles are divided into four categories, representing male and female employees across different pay
ranges (from lowest payment to highest payment). We have 144 employees, of whom 79% are female
and 21% are male. Each quartile roughly follows this ratio, with some slight variations.
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Addressing Our Gender Pay

Following the findings of our recent Gender Pay Gap review, Little Sisters of the Poor — Sacred Heart
Residence is committed to taking meaningful action to promote equality, inclusion, and fairness across all
areas of our organisation. Our Key focus are as follow:

e Recruitment Practices :
We are continuing to review and refine our recruitment and selection processes to ensure equal
opportunities for all applicants. This includes:
Ensuring that all job advertisements are written in a gender-neutral manner and appeal equally to male and
female candidates.
Actively working to attract and retain a more diverse workforce across all roles and departments.

e Training and Development:
We are committed to ensuring that all staff have equal access to training and development opportunities. This
includes both internal training sessions and external courses designed to support career development and
progression for all employees.
We continue to promote a culture where all employees are encouraged and supported to progress in their
careers. To achieve this, we are:
Ensuring that no barriers exist which may hinder progression for any group.
Further developing our flexible working options to support staff at all stages of their careers.

e HR Policies and Procedures:
We are strengthening our HR policies to ensure that inclusion, diversity, and respect are embedded throughout
the organisation. Regular reviews of pay and progression will continue to ensure fairness, transparency, and
consistency in how employees are rewarded and promoted.

Understanding Our Workforce Composition;

As a healthcare and charitable organisation, the majority of our staff are employed in professions that have
traditionally attracted more female than male employees. This gender distribution reflects broader trends
within the healthcare sector.

We recognise the importance of achieving a greater gender balance and will continue to explore opportunities
to encourage and increase male participation across all areas of the Nursing Home.

At Little Sisters of the Poor — Sacred Heart Residence, we remain deeply committed to fostering a fair,
inclusive, and supportive workplace for everyone.




